Referat fra Generalforsamling i Oktober 2023

English below

Formaliteter

¢ Dirigent: Emil Midjord Christensen
o Referent: Anders Balle
¢ Godkendelse af dagsorden: Godkendt af alle

KF - Hvad er vi?
e Praesentation af klubberne og forskellige aktiviteter

Zndring i lgnstruktur — Afstemning

e Problemet lige nu er, at folk ikke far nok i Ign.
e Fordele ved at vaere frivillig:
o Fordele blev ikke uddybet.
¢ Hatten:
o Vihar en god leverandgrforbindelse lige nu, som sikrer, at vi kgber de rigtige
varer.
o En person naevnte, at det ikke er fair at haeve lgnnen for meget.
» Det blev bemaerket, at de, der arbejder pa Hatten, ikke kun ggr det for
penge, men ogsa for at fa stedet til at fungere.
» Vihar et ansvar for at sikre, at Hatten fortszetter for fremtidige
generationer.
o Hvordan fungerer frivilligsystemet i Hatten?
= Frivillige: Det er sveert at fastholde frivillige, og det kan vaere
udfordrende at fa dem til at mgde op til vagter. Frivillige kan dog have
det sjovt under deres vagter.
= Bartendere: Vil tjene 120 kr.
= Nattevagter: 140 kr. Der skal vaere en sedru ansvarlig under Hattens
abningstider.

Priser i baren
o Vil ikke blive pavirket, hvis afstemningen ikke gar igennem.
Afstemning

e Alle stemte for



LLO - Afstemning

e Viopfordrer folk til at gennemga det.
e Hvor mange bruger det?
o 8 personer har brugt det inden for det sidste ar.
o Vihjalp 5 personer med det.
¢ Lejernes Retshjzelp er et gratis alternativ.
o Hvis man ved, at man flytter om 6 maneder, kan man selv blive medlem 6
maneder fgr.
o KF bgr informere folk om gratis alternativer.
¢ Administrationen er meget venlige overfor nye beboere.
e Dette er en luksus, som ingen andre kollegier har, sa det giver ikke mening at betale
sa meget for det.
¢ Det er chokerende, hvor meget vi betaler — det udggr naesten en tredjedel af vores
budget.
e Forslag om at oprette en fond til dem, der har brug for hjelp med fraflytning.

Hvorfor er KF ansvarlig for LLO?
o Tidligere KF-medlemmer fik det igennem.

Afstemning

¢ Alle undtagen 2 stemte for

Samarbejde mellem KF og BR

e KF: Sociale aktiviteter
e BR: Ansvarlige for kontakten med administrationen og repraesenterer beboerne.
o Vignsker at samarbejde meget mere.

Input

e Hvad forhindrer jer?
e Hvad kan ggres bedre?
¢ |sidste ende er BR, KF og Hatten her alle for beboerne.
o Motoc praesenterede, at hvis nogen beboere gnskede at arrangere noget i
samarbejde med Hatten, kunne de bare kontakte Hatten om det.
e Forslag om flere mesterskaber, iszer inden for sport — med praemier.
e Input fra BR: Idéen om at oprette arbejdsgrupper med fokus pa specifikke emner.
e Forslag om at fa beer pong-bordet tilbage.

Praesentation af regnskaber for perioden

e KF-lgnninger fjernes.
o Midsommerfesten: Der blev ikke afholdt nogen, vi kgbte kun nogle affaldsspande.



o Klubber: Keramik brugte penge. Yoga kgbte kaffe og kage. Volley kgbte gl til
turneringen.

¢ Hatten:

e LLO: Fjernelse af kontingent.

Inputs

e Krav for at spge penge til arrangementer og aktiviteter.
e Hvorfor har vi vagter i Hatten?
o For fa maneder siden blev en person stukket ned, og det vil vi undga.
o Folk bliver meget fulde her, og vagterne er uddannede til at handtere det.
o Nogle uheldige haendelser skete, da der ikke var vagter.
o Vagterne er veluddannede!

Praesentation af Hattens regnskaber for perioden

e De @ndrede priser, hvor meget pavirker de budgettet?

o Vibrugte alt, hvad vi kunne, for at fa Hatten tilbage til, hvad den var fgr.

o De fleste udgifter fra juni og juli vil blive medtaget i naeste semesters budget.
Udgifter:

o Det meste gar til lagerbeholdning.
e Udstyr:

o Det meste kommer fra ngdvendige indkgb til Hattens renovering.
Administrativt:

o GA4S var et problem med et tidligere KF-medlem, men vi er endelig kommet af

med det.
o Musiksystem — Spotify og KODA.

Inputs
e Er det ikke maerkeligt, at baren betaler for bartendernes mad?
o Der er plads i budgettet til at betale for mad til dem, der arbejder her. De
fleste har brug for at spise pa et tidspunkt, da deres vagter er lange.

o Det er almindeligt, at arbejdspladser sgrger for, at medarbejderne kan spise.
e Forslag om at fa en revisor til at hjaelpe med at holde overblikket over regnskaberne.

Renovering af Hatten

¢ Administrationen, da de ejer bygningen, har ansvaret for at sikre, at stedet
overholder reglerne. Men meget skulle bringes tilbage til, hvordan det var.

Godkendelse af regnskaber

e Alle stemte for



Praesentation af nzeste periodes budget
o KF’s bestyrelsesmedlemmer vil ikke l&ngere modtage Ign.
e Flere penge til Hatten.
o Viforventer ikke at bruge sa meget pa vagter, som vi har afsat i budgettet.
Afstemning
¢ Alle stemte for budgettet
Beboerforslag / Diskussioner
e Social klub — En gruppe, der fokuserer pa at fremme det sociale engagement.
o Stor opbakning fra Hatten til at afholde det eller i samarbejde.
e Sauna: Der er ikke leengere en sauna.
Valg af bestyrelsesmedlemmer

e Ingen opstillede

Afslutning / Spgrgsmal



General Assembly Minutes
Formalities

¢ Conductor — Emil Midjord Christensen
e Minute taker — Anders Balle
e Approval of the agenda — approved by everyone.

KF — Who are we?

e Represents the clubs and various activities.
Change in pay structure — Vote

¢ The issue right now is that people are not being paid enough.
o Benefits of being a volunteer:
o Might x (information missing in the original minutes).
¢ Hatten:
o We have a good supply connection right now to ensure that most of the
things we buy are in order.
o A participant pointed out that the pay increase is not at a fair rate.
= Argument: The people working at Hatten are not doing it only for the
money but to keep the place running.
= We have a responsibility to keep the place running for future
generations.
o How does the volunteer system work at Hatten?
= Volunteers?
» |t's difficult to ensure volunteers actually show up for their
shifts, but they can have fun during shifts.
= Bartenders: Earn 120 DKK.
* Night shift managers: Earn 140 DKK. There needs to be a sober person
during Hatten's opening hours due to alcohol licensing.
o The new structure would also make it possible to attract more volunteers.
e Ceramics club: Depends on classes.
e Yoga: Works between 18-24 hours. Prices in the bar will not be affected if the vote
doesn’t go through. Incentive for getting volunteers: Vote: Everyone voted in favor.

LLO — Vote

o We encourage people to look into it.
¢ How many have used it?
o 8 people have used it in the last year.
» We directed 5 people to them.
Lejernes Retshjeaelp — a free alternative.
o If you know you will be moving out in 6 months, you might as well become a
member 6 months prior to moving out. KF should inform people about free



alternatives. The administration is very kind to new residents. We should still
keep LLO but be more transparent about it.

This is a luxury that no other dormitories have, so it doesn’t make sense to pay this much
for it. It's shocking how much we pay —it’s almost a third of our entire budget. An idea is to
set up a fund for people who might need help with moving out.

Why is KF responsible for LLO?

e Because KF was the only one able to push it through.
e Former KF members were the ones who made it happen. Vote: Everyone voted for,
except 2 people.

Collaboration between KF and BR

e KF: Social activities.

e BR: Responsible for being in contact with the administration and representing the
residents. We want to collaborate much more to achieve more. In KF, we can get
involved in many more things than now. We believe KF and BR should remain
separate groups.

e What's stopping you?

¢ What could be improved?

¢ Inthe end, both BR, KF, and Hatten are here for the residents. Motoc presented that
if any residents want to organize something involving Hatten, they should just
contact Hatten.

¢ It would be nice if more tournaments were organized, especially focusing on sports —
with prizes.

¢ Input from BR: The idea of forming workgroups focusing on specific areas.

¢ It would be nice to have the beer pong table back.
o Refers to previous input about people just needing to contact the people

working at Hatten.
Mainly just an update on what KF and BR are working on.

Presentation of accounts for the period

e Salaries for KF board members will be removed.

o Midsummer Festival: There wasn’t one, we only bought some trash bins.
e Clubs: Ceramics club spent some money.

e Yoga: Bought coffee and cake.

¢ Volleyball: Bought beer for those who participated in the tournament.

e Hatten:

e LLO: Removal of the subscription fee.

Inputs:



¢ Requirements for applying for funds for gatherings and activities.
¢ Guards at Hatten, why do we have them?
o A few months before Motoc started here, someone got stabbed —we don’t
want that.
o People often get drunk here —the guards are trained to handle that.
Some unfortunate incidents happened without guards.
The guards are well-trained! The customers here and the area are quite
different from other student bars.
= We want people to feel safe here, period.

Presentation of Hatten’s accounts for the period

The changed prices, how much will they affect the budget?
o We spent everything we could to bring Hatten back to how it was before.
o Most expenses from June and July will be part of next semester’s budget.
Expenses:
o Most of them go towards stock.
Equipment:
o Most of the expenses were for the renovation of Hatten.
Administrative expenses:
o GA4S was a problem from a former KF member, but we finally got rid of it.
o Music system — Spotify and KODA.
o Freelance: When there was a need for bartenders to keep the place open.

Inputs:

e Isn’tit strange that the bar pays for the bartenders' food?
o Thereis room in the budget to pay for food for those who work here. Most of
them need to eat at some point because they have long shifts.
o It's quite common for workplaces to make sure employees eat during work.
o A suggestion to have an auditor to help keep an overview of the accounts.

The renovation of Hatten
e The administration, since they own the building, is responsible for ensuring the place
adheres to regulations. However, many things had to be restored to how the place
was left.
Approval of accounts
e Everyone voted in favor.
Presentation of next period’s budget
o KF board members will no longer be paid.

e More money for Hatten.
e We don’t expect to spend as much on the guards as we have allocated in the budget.



Vote: Everyone voted for the budget.
Residents’ proposals / discussions

e Asocial club — a group focusing on the positives of social engagement.
o Strong support from Hatten to organize this or collaborate on it.
e Sauna: There is no longer a sauna.

Election of board members

Goodbye / Questions

Kollegianerforeningen at Grenjordskollegiet
would like to invite you to our

GENERAL ASSEMBLY

12/10/2023
18:00
Hatten

Agenda
. Elect Conductor
. Elect Minute-taker
. Approval of agenda
. What does KF offer?
. Change in pay structure - Vote
. Lejernes Landsorganisation (LLO) - Vote

-~ O O A W N R

. Collaboration between BR and KF - Discussion
8. Presentation of KF’'s accounts for the period
9.Approval of the accounts

10.Presentation of next periods budget

11.Residents proposals **

12.Election of board members *

13.0ther.

*Vacant positions: Board members (4), supplement to the board (4)

** All proposals must be sent to: Kf@gjk.dk - by Sunday the 8th of October 1969.2023
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